
 
TO:     Mayor and City Council 

THROUGH:  Matt Fulton, City Manager 

FROM:   Sherrie Le, Assistant City Mgr.   

DATE:   February 8, 2016 

SUBJECT:  2016 City Hall Remodeling Request 

 
 

BACKGROUND INFORMATION: As the City Council is aware, plans for a new City 

Hall have been discussed for several years due to the deteriorating condition of the 
building and lack of space, the latter being particularly notable for the Police 
Department. Because of funding required for Robert Street, the plans have been 

delayed further. Since a new building is not budgeted or anticipated for at least 2-4 
years, staff is requesting support from the City Council to make some improvements.  

 

PROCESS TO DATE: In December, John Powell, interim City Engineer, and the 
Assistant City Manager developed concept plans for remodeling that would provide 

for additional work areas needed by staff in the Administrative area. This also 
involved building a conference room in the lobby to replace the Administrative 

Conference Room, which would be converted for use as work areas. 

 

Estimates were solicited from a number of local contractors and three contractors 

responded. The lowest cost contractor then provided a re-estimate at the request of 
staff to attempt to decrease the cost as much as possible. Since then, the Police Chief 
has requested that the locker rooms be included in the remodeling project. There is 

much more that could be added, but staff is making every effort to keep the costs 
down as there is an ever-increasing need for a new building in the near future.  

 

PROBLEMS AND SOLUTIONS: 

 

Police Department - Problem Analysis 
 
The up-coming replacement of two vacant police officer positions and the hiring of the 

two additional community service officers has underscored the critical nature of the 
police department’s locker room facilities. The locker room facilities were undersized 

when they were originally re-constructed in the early 2000s, primarily due to space 
limitations within the existing building. Whether the new hires are male or female, 
both locker rooms are over-crowded. 

 

 Currently there are 20 locker spaces for 24 to 27 male officers and no locker room 

spaces for the 5 female officers/CSOs, although a few years back the police 
department had temporarily installed 5 lockers in the cramped female bathroom 

area as a makeshift solution. 
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 To help mitigate the shortage of male lockers, the police department purchased 

additional lockers for the sergeants. Because of the lack of space in the current 
locker room area, the sergeant lockers were placed in the sergeant’s office. 
Additionally, sergeants have to change while other staff members in the sergeant’s 

office are conducting normal business. 

 The overall space in the male and female officer’s locker rooms is inadequate, 

causing officers with adjacent lockers to “take turns” while changing clothes.  
 

Proposed Temporary Solution 
 

 Move the existing female officers into the upstairs men’s locker room area. This 

would solve any current and future space needs for female officers. 

 Move the male locker room facilities to the old basement locker room area. The 

men’s locker room space would increase from 140 square feet to 210 square feet 
allowing officers ample “room” to change.  

 There would be just enough space in the basement area to house both the 
sergeants and officers lockers. However, there would be no additional locker space 

for any future male officer hires. 

 The police reserve lockers, which are currently located in the basement locker 

room, would be moved to another area in the basement. 

 The current upstairs female bathroom area would need to be converted to a male 

bathroom by installing a urinal. 
 

Administrative Area- Problem Analysis 
 
With the hiring of a rental housing inspector and the increasing use of volunteers, we 

are in need of additional work space. After looking at how we could reorganize 
existing staff and cubicles, we realized that we could, at the same time, move those 
who receive more in-person customers closer to the front the office and move 

employees who work together frequently closer together. 
 

 We currently have three part-time people sharing one cubicle and have to 
carefully plan the work hours to make sure they are not at work on the same 

day, which will not be possible once the summer code enforcement assistant 
begins work in the spring.  

 The civil engineer, a new position two years ago, is working behind the west 

offices in a corridor in a cramped space surrounded by clutter. 

 We have a closet that is not needed and basically takes up space in 

engineering. There is cold air that comes into engineering from the employee 
entrance and excess noise from employees entering and exiting. 

 The Assistant City Manager’s office where frequent confidential meetings are 
held has paper thin walls. 

 The HR Specialist, who also deals with private data and sensitive 
conversations, although less frequently, is in an open cubicle area. 

 The Building Official and Inspector, who receive the most customers, are in the 
back of the office. 

 There is no work space for the rental housing inspector or additional volunteers 
or interns. 



 The Administrative Conference Room holds open meetings in the evenings 

when other staff are gone for the day leaving an open door with a number of 
desks unattended, causing a security issue. 

 The Administrative Conference room also has paper thin walls and closed 

OCWS meetings are held in that room. 
 

Proposed Temporary Solution 

 

 Expand the Assistant Community Development Director’s office and move the 
City Engineer/PW Director in there to be closer to engineering staff. 

 Add a door (current closet door) to open archway between the employee 
entrance and engineering. 

 Remove the closet in engineering to create space and add cubicles for the civil 
engineer and engineering technician. (No cost for this portion - staff to demo.) 

 Convert the administrative conference room to an office for the Assistant City 
Manager, a cubicle for the HR Specialist, a small intern or volunteer space and 

an open meeting area with table and chairs.   

 Replace the administrative conference room with a new conference room to be 

built in the lobby on the west side and adjacent to the lobby conference room 
with a door on each end. Add sound-proofing and a ceiling for closed meetings. 

This will eliminate the need to have the administrative area open after hours. 

 Move the Building Official, Building Inspector and Building Permit Technician 

to the current Parks and Recreation area, so they are near each other and more 
accessible to the public. (No cost for this portion.) 

 Move the Assistant Park and Recreation Director to the Assistant City 
Manager’s office and relocate the Recreation Programmer in a cubicle outside 

the Administrative conference room. (No cost for this portion.) 

 

The cost estimate for the total project is roughly $200,000. 

 

FISCAL IMPACT:  Staff recommends funding for this project to come from the 

Government Facilities Fund. It is estimated to cost up to $200,000. 

 

  Amount 

Fund: 415  

Department: 41940 

 

 

Account: 40399 

 

$200,000 

 

STAFF RECOMMENDATION:  Staff requests approval to develop plans and specs 
and solicit sealed bids from potential contractors to complete City Hall remodeling 
projects.  

 

 


